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Slough Children and Young People’s Partnership Board 
 

Slough Wellbeing Board Performance Indicators 2013-15 
 

All data reported quarterly unless stated otherwise. Baseline data and tolerances to be provided. 
 

1. Stay Safe 

Measure Source Notes 

Contacts received at Front Door and Referrals to 
Children’s Social Care by Source. 
 

ICS via  
Russ Bourner or 
Jai Mondae 

Referral is defined as ‘a request for  services to provided by local authority 
children’s social care via the assessment process outlined in Working 
Together 2013 and is either in respect of a child not previously known to the 
local authority, or where a case was previously open but now closed.  
 
From April 2007 a pre-referral Contact stage allowed a change in recording 
practice. Police notifications of domestic abuse incidents or children who are 
missing are recorded as contacts that generally would not progress to 
Referral. 

Number of children subject to a Child Protection 
Plan at month end cf. statistical neighbours and 
national average 
 

ICS via  
Russ Bourner or 
Jai Mondae 

A Child Protection Plan (CPP) is made when a child is judged to be at risk of 
significant harm, significant harm being a level of harm that affects the health, 
welfare and development of a child. The CPP will say what the specific risks 
are to the child and the actions that will be needed to keep the child safe. 
 

Number of children who become Looked After in 
month cf. statistical neighbours and national 
average 
 

ICS via  
Russ Bourner or 
Jai Mondae 

A Looked After Child (LAC) is a child who is accommodated by the local 
authority, or a child who is the subject of an Interim Care Order, full Care 
Order or Emergency Protection Order. In addition, where a child is placed for 
Adoption or the local authority is authorised to place the child for Adoption, 
the child is a Looked After Child. Looked After Children may be placed with 
parents, foster carers (including relatives and friends), in Children’s Homes, 
in Secure Accommodation or with prospective adopters. 

Number and % of children who are looked after 
that are adopted from care or granted a special 
guardianship order in the last 12 months cf. 
statistical neighbours and national average 
 

ICS via  
Russ Bourner or 
Jai Mondae 

This shows that Looked After Children have found a “forever family” and 
provides an indication of permanence. There are only a small number of 
adoption orders and special guardianship orders granted in any 12 month 
period.    
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2. Early Help 

Measure Source Notes 

Number of Early Help Assessments initiated in 
month cf. statistical neighbours and national 
average 
 

Early Help System Slough definition of Early Help: Identifying the needs of children and families 
at an early stage to prevent problems escalating into crises and empowering 
families to seek and accept tailored, co-ordinated support that improves the 
lives of individual children, young people and whole families. 
 
The number of Early Help Assessments initiated in a month indicates the 
number of children or families that have been identified as requiring targeted 
interventions or services to prevent problems escalating to the point that 
intervention from children’s social care is required (children are unlikely to 
achieve or maintain a reasonable standard of health or development or 
children are at risk of significant harm). 

Number and % of Early Help Assessments closed 
(per month) cf. statistical neighbours and national 
average 
 

Early Help System This provides an indication that the intervention or service that a child or 
family received has met their needs and enabled them to “step-down” to 
receiving universal services. 

% of Early Help Assessments re-opened within 3 
months cf. statistical neighbours and national 
average 
 

Early Help System This provides an indication that the intervention or service that a child or 
family received did not meet their needs and enable them to “step-down” to 
receiving universal services. This may indicate a failure to assess needs; 
provide appropriate interventions; or assess the impact of services.  

 

3. Good Physical and Emotional Health 

Measure Source Notes 

Number and % of GP Practices participating in the 
3C and HIV programme 
 

Angela Snowling, 
SBC 

This indicator may change. Health outcomes have not been confirmed. 
A sexual health programme. 

Number and % of pharmacies distributing 
emergency hormonal contraception  
(“morning after pill”) 
 

Angela Snowling, 
SBC 

This indicator may change. Health outcomes have not been confirmed. 
Availability of emergency contraception is important to controlling unwanted 
pregnancies, including teenage conceptions. 

Number of children and young people accessing 
NHS IAPT Talking Therapies courses 
 

Angela Snowling, 
SBC 

This indicator may change. Health outcomes have not been confirmed. 
NHS IAPT Talking Therapies can benefit children and young people with 
clinically diagnosable mental health conditions. 
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4. High Quality and Effective Education 

Measure Source Notes 

% and numbers of pupils registered for FSM 
 
 
 
 
 

Robin Crofts, 
Cambridge 
Education 

% and numbers of children attending Children’s 
Centres registered to receive FSM 

Jean Cameron, 
Cambridge 
Education 

The Department for Education has notified Slough that based upon its 
research about 25% of pupils in Slough who are eligible to receive Free 
School Meals (FSM) are not registered to do so.  

The pupil premium was introduced in April 2011 and is allocated to schools to 
work with pupils who have been registered for free school meals at any point 
in the last six years (known as ‘Ever 6 FSM’). During 2013/14 schools can 
claim an additional £900 per pupil registered to receive FSM, which they must 
use to improve educational outcomes for vulnerable pupils. 

Children aged 2, 3 and 4 who attend a Children’s Centre are eligible for Free 
School Meals and Early Years settings can claim deprivation payments from 
the Local Authority for children who are registered to receive FSM. 

Once FSM eligibility is notified to Children’s Centres this information is 
recorded on Slough’s School Information Management System and available 
to all school phases that the child attends. 

Number and % of children achieving a good level 
of development at the end of EYFS – Chalvey 
Grove and Romsey Close Children’s Centres cf. 
Slough and national averages 
 

Jean Cameron, 
Cambridge 
Education 

A completed EYFS Profile consists of 20 items of information: the attainment 
of each child assessed in relation to the 17 ELG descriptors, together with a 
short narrative describing the child’s three characteristics of effective 
learning.  

Assessments will be based primarily on observation of daily activities and 
events. Practitioners should note in particular the learning which a child 
demonstrates spontaneously, independently and consistently in a range of 
contexts. Accurate assessment will take account of a range of perspectives 
including those of the child, parents and other adults who have significant 
interactions with the child. 

Number and % of pupils attaining Level 4 in 
English and Maths at Key Stage 2 at Montem 
Primary School (Chalvey) and Foxborough Primary 
School cf. Slough and national averages 
 

Robin Crofts, 
Cambridge 
Education 

Schools must administer the following levels 3-5 tests: 
• English reading 
• English grammar, punctuation and spelling 
• mathematics 
Results will be published as scores and corresponding levels for each test. 
Schools may also choose to administer level 6 tests. Children entered for 
level 6 tests are required to take the levels 3-5 tests. 
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5. Support for Young People (SEND Reforms) 

Measure Source Notes 

Total Number of Children and Young People with 
statutory EHC Plans 
 
 

Aman Gill, SBC 

Conversion rate – number and % of Statements 
converted to statutory EHC Plans 

Aman Gill, SBC 

These indicators will be reported from Sep 2014. 

The Children and Families Bill 2013 will extend the SEN system from birth to 
25, giving children, young people and their parents greater control and choice 
in decisions and ensuring needs are properly met. One of the steps in the Bill 
is to replace Statements of Special Educational Needs with a new birth- to-25 
education, health and care plan (EHC Plan). 

Existing Statements must be converted to EHC Plans. 

 


